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Comments on Performance

Place Programme

The exemplar planning permission is the first eco-town planning permission to be granted nationally. A business case for the

Eco Town Bicester = . . )
business centre is currently in development.
Bicester Town Centre = The new development will be officially opened early next month
The annual report has been completed and as part of this work each theme lead has set priorities for the coming year.
Banbury Brighter Futures = Currently no risks or issues have been highlighted. Performance data collection for the end of quarter 1 will take place during July and
the theme leads will meet to review performance on 02/08/13.
Transformation Programme
|CT Shared Services A A = Standardlggtlon phase complgte and formally closed: ngmonlsatlor? phasg now in the planning stage, Amber status reflects concern
around ability to resource business as usual, harmonisation, and major projects such as SNC organisational change.
Service Transformation = The programme is beginning to pull together a number of projects directed at service transformation, including electronic document

and records management. A programme outline is in development to ensure clear focus.




